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About the conference

The feedback was unanimous. It really was a great conference. Those who
attended previous conferences say it was the best ever.

Rob Horne of Delphi/Delco Electronics may have said it best on behalf of CM
and/or CMII professionals. "It was a breakthrough event."

Recognition and acceptance of CM/CMII as a value-added process continues to
grow. The variety of excellent presentations brought this message across
stronger than ever.

CMII `98 Stats

Total registration was 342 of which 181 were CMII grads.

Thanks to the Northwest CMIIUG

The Northwest CMII User Group, led by co-Presidents Sandra Bauer and
Thomas Robinson, was a great contributor to the success of CMII '98. They
provided a facilitator for each workshop session plus a "where to go and how to
get there" desk for the Seattle area.

CMII '98 - Agenda as Completed

June 01

Intro's to CMII Development and CM Research Labs ...................ICM, VAST &
Arizona State University (ASU)

Reception ......................................................................Hosted by ICM



June 02

Open Conference ............................................................. Welcome by Seattle
Hosts Boeing and Microsoft.

Review and Acknowledgments Emcee......................................Jim Fleming,
Cummins Engine Co

CMII Awareness ..............................................................Steve Easterbrook, ICM

1st Round of 2-hour Workshops ............................................Nine topics (*)

2nd Round of 2-hour Workshops ...........................................Nine topics (*)

Intro's to CMII Development and CM Research Labs.....................ICM, VAST and
ASU

June 03

In The Beginning.............................................................. Joe Andrasik,
Delphi/Delco Electronics

Software CM and Risk Management ........................................Rick St. Germain,
LGS Group, Canada

CM Resource Guide ...........................................................Steve Easterbrook,
ICM

Mergers and CM Synergy .....................................................Debra Dubay, Boeing

The Challenges of PDM Implementation ....................................Presuhn, Boeing
and Rangan, Metaphase

CM to the Rescue ...............................................................Microsoft

First-Ever CM Infomercial .....................................................Kay Stauble, Dell
Computers

Part IV; Personal Reward ......................................................Doug Shelburne,
Framatone

CM In Degree Programs By University Coalition ..........................Dick Smith and
Phil Wolfe, ASU

CMII and Customer Loyalty ...................................................John Grau, Nortel



Managing Change Effectively in a UK Company ...........................Nick Le Clere,
Le Clere & Associates

Keynote; "Turnkey Manufacturing" ...........................................Rick Devenuti, VP,
Operations, Microsoft

CM in Jeopardy ..................................................................Boeing

Electronic Release of Data ......................................................Jim Ragan,
Microsoft

CRB to Review CM Problems .................................................ICM

June 04

Stable, Person-Independent Systems .........................................Denton
Bramwell, Iomega

Web-Based CMII ...............................................................Greg Gagne,
Computing Devices, Canada

CM on a Higher Plain ..........................................................Boeing and Primex
Aerospace

CMII Demo ......................................................................Gain, Henderson and
McGillen, VAST Corp

Applying CMII in Software Development ...................................Keith Peterson,
EDS

CMIIUG's, Coordination and Officer Feedback ............................K&S
Easterbrook & CMIIUG Presidents

Keynote: "Process Management" .............................................Scott Carson,
Executive VP, Boeing

Workshop Results (1 - 5) ......................................................Fallstrom, Bauer,
Presuhn, Hoffman & LeFevre

Workshop Results (6 - 9) ......................................................S. Easterbrook,
Bauer, St. Germain and Artrnan

Plans for CMII '99 ..............................................................Vince Guess, ICM

Adjourn Conference .............................................................Jim Fleming,
Cummins Engine Co



*Workshops as Completed

CM Process Metrics, led by Eric Fallstrom, Kat Reynolds, Larry Bauer

Data RetentionlVaulting/Archiving, led by Dave Presuhn

CM in a Digital-Driven Enterprise, led by Ravi Rangan

CM of Processes, led by Michael Hoffman

How to Sell CM to Management, led by Donna LeFevre

CMIIUG Activities and Coordination, led by Kathy and Steve Easterbrook

Comparison of EIA 649 to CMII, led by Sandra Bauer

Application of CMII to Software, led by Leo Clark and Rick St. Germain

Virtual Teaming/Telecommuting and CM, led by Grace Artman and Jeff Klein

CMII `99 in Montreal

It is the East Coast's turn to host the 1999 conference. East Coast sites in
previous years included Alexandria (1996 and 1990) and Orlando (1993).

We thank our CMII grads from Eastern Canada for nominating Montreal as the
site for CMII '99. It will be at the Wyndham Montreal on May 23 to 26th, 1999,
and a great opportunity to recognize the international expansion of interest in CM
and CMII.


