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CMII Awareness

Abstract

This 2 to 4-hour session is ideal for introducing CMII to an executive audi-
ence. It is easily completed in 2 hours when discussions are limited. It typically
expands to 4 hours when discussions are not limited.

The root causes of corrective action are identified and the ratio of resources
being spent on intervention are quantified. Attendees learn that conforming results
are the norm when requirements are clear, concise and valid, and that a fast and
efficient change process is a prerequisite.

They learn that results are unpredictable when that is the case.
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