
Course V (Rev B')  
The Business Case for CMII 

	 The first section describes how good CM can minimize legal liabilities.  Good 
CM is also a prerequisite for good internal controls  Recent incidents of financial fraud 
could have been prevented if internal controls had not been deficient.
	 The second section reviews some of the most popular industry standards and 
process improvement initiatives and also describes their strengths and weaknesses.  It 
describes how CM has continued to evolve and its growing potential for improving financial 
performance.
	 The third section describes some of the most successful and proven business 
practices.  It also describes the best CM practices.  It describes how the best practices 
compliment each other and are integrated into the CMII model. 
	 The fourth section describes how to build a business case for implementing 
CMII.  It describes how to benchmark other CMII implementations and select the right 
subject matter experts to help build the case.  Students are encouraged to create their 
own tailored version of the CMII model.    
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