
	 This course describes how to achieve integrated process excellence and 
uses intervention resource measurements to monitor progress.  The effort is ac-
complished in two stages.  Stage I focuses on how information is managed, how 
work is accomplished and how to use creator/user teams to manage work flows. 
	 Stage I, alone, achieves a significant reduction in intervention resources 
and builds the foundation for achieving a successful Stage II.  Stage II focuses 
on how to upgrade existing information systems and enabling tools and further 
reduce intervention resources.
	 Most system upgrade efforts struggle because they try to implement new 
systems and build the needed foundation at the same time.  What they did not 
realize at the outset, is that building the needed foundation is the hard part and 
must be accomplished first.  
	 The 2-stage approach described herein is the needed prescription for any 
organization striving to achieve integrated process excellence.
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Instructor Review & Validation
Excellent job!  Of all the CMII courses, 
this is the best.  It definitely contains 
the detailed how-to's and is a very 
important piece in elevating CMII to 
the next level.  Guido

I thought the last rev rocked, but this 
is completely "off the hook." OUT-
STANDING!  I am blown away and 
cannot wait to teach it.  Sheri

Without a doubt, this upgraded course 
is a significant addition to the already 
robust CMII how-to for business pro-
cess improvement.  Eric

This course brings new meaning to 
the CMII claim as the how-to model 
for achieving integrated process excel-
lence.  Even previous grads will gain 
new levels of insight, thanks to the 
details of this course.   Ken 


