Course VIl (Rev A)
CMII Process Automation

Abstract

This course describes how to automate the CMII process from beginning
to end. It describes how to automate each step and includes screen shots to show
how the automation has actually been accomplished by CMII-compliant tool pro-
viders.

The step-by-step process begins with the analysis phase of the closed-loop
change process. It continues with implementation of approved changes and updates
to as-planned/as-released baselines.

The as-planned/as-released baselines are then used to drive the supply
chain. Proper utilization of planning bills, work authorizations and order bills are
demonstrated. Screen shots are included to show how software tool provide this
functionality .

Students learn precisely what the enabling software tools should be capable
of doing and how to identify the strengths and weaknesses of their existing tools.

This course also demonstrates how the hierarchy of administrative pro-
cesses can be automated and how to apply as-planned/as-released baselines to the
enterprise.
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